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Company events

Report on brainstorming session which
was dedicated to scheduling of the
Company’s entertainment activities. The
reportis compiled for the company
employees.

Compute Systems Odessa
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The given brainstorming session was dedicated to scheduling of the Company’s entertainment activities. For 3
minutes, we were moving in the what-to-celebrate direction. On moving on it was getting funnier with ideas
getting simpler and clearer.

The final idea was “New Year celebration”.
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The next phase was formulation of the ideas aimed at their further realization and on creation of scenario in
detail.

1. «The things we already knew». We knew that New Year celebration involves the following: making
what-to-buy list, buying presents, playing snowballs, eating and drinking, getting more drinks, dancing.
2. «The things off the top of our heads». We looked over all the ideas obtained in the what-to-celebrate

session and are now applying the brightest points to “New Year celebration”. “What is the salt of it, the most
interesting, the most important and the most special” in each event we celebrate. That is, for instance, how
oranges, contests, surprises, the warm and proper premises, jokes and lotteries appeared.

It is surprising, but during the “doesn 't-come-to-mind” session, such important things as the New Year Tree,
decorations, and garlands that are so crucial for New Year celebration were the first to come. We finally
thought of these things, trying many times to answer the question “What is the salt of it, the most interesting,
the most important and the most special” in the event we celebrate ... a birthday, fine weather, a holiday, a
wedding, the end of the season, a blackout. For a birthday presents, weather - ?, a holiday friends inviting
friends etc.



/

COMPUTER
SYSTEMS
ODESSA

We were moving in a positive direction for so long that each of us had his own objections, remarks,
disagreement or just questions that seem dangerous as to the ideas said.

So what may be an obstacle?

Whether to invite office neighbors. Who does cleaning up? How much money for the tree? Who takes all the
expenses? How to make it a holiday not a mess? How to keep all things safe? How to get the colleagues back
home best way after the celebration?

This is what is called “Risks”.

The celebration should be held somewhere out of the office. The people in charge for cleaning up should be
appointed. Think of a payment method and calculate the alpha-version of the total sum, hire a bus to take
everybody home, hire a taxi i.e. the first ones go by bus at the appointed time, the second ones close the
premises, return the keys and go home by taxi.
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Create the list of actions and appoint the people in charge and work-groups for each step. Design, as
specifications, tasks for participants. Work out the schedule for completion of tasks and calculation of the
budget. Should it be documented in detail? It depends on the work-group, which in the end is chosen or
appointed by the executor and also on the group’s proficiency, intelligence, activity and creativity. I.e. the
documentation should be a bit in more detailed than the work-group would think it to be at first glance. Then
the task would take no unnecessary paper work and look professional.

That is how we get the task for the project completion ready.

As a reward for the efforts taken, we managed this magnificent celebration well organized with all the details
considered. It came out as merry and enjoyable as it had ever appeared to us in our childhood dreams or tales
and as will remain forever in our minds!
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